For the permanent record:
Meeting Date: 3/9/2026
Agenda Item D1, Additional Attachment

p S
O
et
c
O
O
)
et

Maplewood Commun

City of Maplewood
March 9, 2026




Maplewood Project Team

Mohammed Lawal Jennifer Anderson-Tuttle
FAIA, NOMA Assoc. AIA, LEED AP
CEO / Principal Architect Principal-In-Charge

Chris Laabs
AIA
Associate Principal

Brenda West
CID, IIDA, LEED Green Associate
Associate / Interior Design

Designer

Daniel Herrera-Navas
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Schedule

MCC Schedule January February March April
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Updated 2/18/2026 eek 1 Week 2 Week 3 Week4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13

City Council Work Sessions i Council D Council Work Session i : H jCoulicil Work Session i i Council
Kickoff Workshop #1 Workshop #2 Workshop #3 #4 Hold in Case Final Review

ELT/ Stakeholder Meetings
-

m House #1:

“ House #2

Task 1A: Data Gathering .

Review Existing D

Identify Key

Site Visit

Draft Goal Program

Task 1B: Options

Refine Program

Option Matrix

3-4 Final Concepts

Task 2A: Refine Options

Refine 2-3 Concepts frem 1B

Update Program

Task 2B: Price and Prepare Pac|

Price Options from 2A

Prepare Report and Graphics

Final Packet

Coungil Packet

Council Review
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Community Engagement

3 Sessions ~100 participants

Monday 3/2 from 2-4 PM
Monday 3/2 from 6-7:30 PM
Thursday 3/5 from 8-10 AM

Online Survey - 24 Responses
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Community Engagement

What we heard

* Centeris well-used and users want to see some sort of community
center remain

* Address maintenance that needs

* Want space for classes and socialization (both fithess and non-fitness)

*  Want outdoor spaces (playground, park, outdoor fitness)

* Like walking track (longer than other YMCAs)

* Like aquatics (some as it is, some wanting different options but like idea
of aquatics), some participants expressed desire for a lazy river like
Forest Lake YMCA

* Some users expressed the desire for senior housing on the site —
like Woodbury Central Park

* Accessibility upgrades are needed — especially with older users

e * More non-fitness programs (art, photography, music, teen-focused,
senior-focused)

* Socialization space

*  Some participants were concerned about the center closing during
construction

Maplewood
momentum

i
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Community Engagement

Q1: What brings you to the Maplewood Community Center?

@® Wellness (Salud, Kev noj qab haus huy, 0353%53953%55”) 21
Entertainment (Entretenimiento, Kev Lom Zem, i

. L L " 0
Q0w0)
Social Engagement (Estar con la comunidad, Kev Koom

. " coC 5 oCOC 2
Tes Hauv Zej Zog, 0o0p : 33p®p)

PY All of the Above (Todo lo anterior, Tag nrho cov saum 1

. ~ c. 8 ’] o ~ \NC C C G
tOJ No, Q010 1 3 -- POl 1 028 -- 331 DLOICDT -~ C\)'IC\)?)
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Community Engagement

Q2: What other ways do you think the Community

Center could support the Community

What we heard

Accessibility Upgrades
e “Addrailing into pool that is closer together”
* “Stairs outside the main entrance are not lit”
*  “Bathrooms on running track” “Elevator to running track”
Qutdoor space
*  “Community outdoor or atrium space”
e “Outdoor fitness studio”
*  “Improve parking”
General Maintenance
*  “Keepthe equipmentin working order”
* “Lighting is terrible”
* “Fix poolrobot for cleaning”
*  “Fix gym floor”
e “Water takes too long to get hot”
Aquatics
e “Sauna” “Whirlpool”
* “WallArtin Pool Area”
*  “Would love one of those current pools like the Forest Lake YMCA”
L SE
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Community Engagement

Q2: What other ways do you think the Community

Center could support the Community

What we heard

Theater
*  “Ashland Theater is Awesome”
*  “I’'ve beento the Theater once in 35 years”
Build New/Renovate
* Build NEW on this center or new property
* “Keep as-is”
Expand Children & Teen Services
*  “Preschool”
*  “Expand Family Locker Rooms”
*  “Indoor playground” “Outdoor playground”
Expand Senior Services
* “Retirement activity space”
*  “Community Room for Seniors”
Expand Space for Fitness & Non-Fitness Classes
*  “Photography class”
e “Larger workout classroom”
*  “TRX Studio Space”
*  “Physical therapy space” o
* “More gym space” I_Q

»
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Community Engagement

Q3: What makes you feel welcome?

What we heard

Staff
* “Pleasant lifeguards like we have”
e “Staff + other participants”
» “Staff very friendly”
*  “Diverse staff”
Accessible
*  “Accessibility — including physical design, bathrooms, elevators”
*  “Wayfinding, signs”
Inclusive
*  “Inclusive options for all abilities, ages, timeframes, etc.”
Location
* “Local & easy to get to”
Vibrant
*  “Would like a vibrant / energetic feel”
* “Good lighting, clean”
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ity Engagement

Commun

What we heard

Visual Listening

Q4
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4 -Square

REUSE EXISTING

BUILD NEW

° Center Commons

Expand Gym
& Event Center in
Existing Building

e Pool Anchor

Keep Pool Only &
Expand South

e New East
Build On East Side

of Site

New South

Build on South Side
of Site

TTTTTTTT
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Existing Building

Lower Level

Ground Level

TRACK

A
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Expand Gym
& Events Center

e Clarifies entries

* Creates central
commons space

* Keepsthe most amount
of the existing building

* Complicated addition

Center Commons: Expand Events Space and Gymnasium

Lower Level

A

County Road B

White Bear Avenue

Ground Level

Van Dyke Sireet

e
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Expand Gym
& Events Center

e Clarifies entries

* Creates central
commons space

* Keeps the most amount
of the existing building

* Complicated addition

Existing: 40,500 SF
New: 55,000-60,000 SF
Total: 95,000-100,000 SF

Center Commons: Expand Events Space and Gymnasium

=IO T

Low

|
MULHPURPOSE CoU
| TRACK

ABOVE

1
RT BELOW - |
'

CHILDREN'S
PLAY CHILDGARE

PARTNER

FITNESS

Ground Level
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Center Commons: Expand Events Space and Gymnasium

“More gym space”
- Community Comment

“More exercise spaces”
- Community Comment

“Keep asitis -
maintenance”
- Community Comment

Lower Level

X
|
MULHPURPOSE COURT BEL
I
i

TRACK ABOVE

CHILDREN'S
PLAY CHILDGARE

PARTNER

~———————————— COMMONS

A

Ground Level

FITNESS
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Maintain Pool and Rebuild
Everything Else

* Moves both entries to
the same level

e Creates a street-facing
commons

* Orients program towards
lake

Pool Anchor: Keep Pool Only & Expand South

County Road B

White Bear Avenue
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Ground Level

Upper Level:
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e Pool Anchor: Keep Pool Only & Expand South

Maintain Pool and Rebuild
Everything Else

* Moves both entries to
the same level

* Creates a street-facing
commons

* Orients program towards
lake

Existing: 13, 0000 SF
New: 75,000-85,000 SF
Total: 88,000-98,000 SF

CHILDREN'S
PLAY

FITNESS
LOBBY
> =

PRE-FUNCTION

Ground Level

'COMMONS
BELQW

Upper Level

TRACK

SERVICE
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Pool Anchor: Keep Pool Only & Expand South

CHILDREN'S
PLAY

“Wall art in pool area”
- Community Comment

FITNESS
> LOBBY

‘:\ “"‘: STUDIO
| fm
“More exercise spaces” LT ‘\74
- Community Comment =l ﬁlbr%% TRAGK

'COMMONS
BELQW

v,
&

“Indoor children’s o
playground would be

”»
!

PARTNER

PRE-FUNCTION SERVICE

amazing
- Community Comment

Ground Level Upper Level
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Build on the East
side of the site -
three stories

* Positions commons
towards street and
activity towards lake

* Places banquet space
high to maximize views

* Large community use
commons and meeting
rooms

White Bear Avenue

New East: Build New on East of Site

County Road B

}

Groﬁnd Level

Level 2

Level 3

JUBWILOENY [eUOHIPPY ‘| Wia)| epuaby

920z/6/€ -ereq Bunss|y

:pJ02al Jusuewlad ay) Jo4



Build on the East
side of the site —
three stories

* Positions commons
towards street and
activity towards lake

* Places banquet space
high to maximize views

* Large community use
commons and meeting
rooms

Existing: O SF
New: 105,000 - 115,000 SF
Total: 105,000-115,000 SF

New East: Build New on East of Site

LOCKER ROOMS

! LOBBY

Ground Level

STUDIOS

MULTIPURPOSE COURT BELOW

SERVICE/
TOILET

Level 2

Level 3

OUTDOOR ROOFTOP
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“Classes, support, &

hangout spaces.”
- Community Comment

“More exercise spaces”
- Community Comment

“More parking”

- Community Comment

New East: Build New on East of Site

LOCKER ROOMS

FITNESS
LOBBY

Ground Level

STUDIOS

MULTIPURPOSE COURT BELOW

SERVICE/
TOILET

Level 2

Level 3

OUTDOOR ROOFTOP
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Build New South

* Frees up more site for
redevelopment

e Could be built prior to
demolishing existing
center — maintaining
operations during
construction

e Large atrium space for
general community use

Existing: O SF
New: 85,000 - 95,000 SF
Total: 85,000-95,000 SF

New South: Build New on South Side of Site

County Road B

LAND FOR HOUSING REDEVELOPUENT
RTINS

White Bear Avenue

Van Dyke Street

Ground Level

Upper Level
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Build New South

* Frees up more site for
redevelopment

e Could be built prior to
demolishing existing
center — maintaining
operations during
construction

e Large atrium space for
general community use

Existing: O SF
New: 85,000 - 95,000 SF
Total: 85,000-95,000 SF

1
| SPLASH
| PAD

New South: Build New on South Side of Site

PLAY / YOUTH

-—’-- 1l

| !

\ i

. = FITNESS i
_--2 LoBBY

LOCKER ROOMS “

Ground Level

MECH. [~/ ==77"\"~
|

STUDIO

STUDIO B

]

BIKE PLAZA

POOL

LOW

Upper Level
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Build on City Hall Site

Freeing up north side of
site for redevelopment
could mean future
reorganization of Civic
Campus

White Bear Avenue

New South: Build New on South Side of Site — Potential Future Expansion

County Road B

Site Plan
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“Build new center on this

or new property”
- Community Comment

“More exercise spaces”
- Community Comment

“Community Outdoor or

Atrium Space”
- Community Comment

New Elsewhere: Build New on Somewhere Else

PLAY | YOUTH

\
— FITNESS ',
LoBBY |

LOCKER ROOMS

SPLASH
PAD

Ground Level

MECH. [~/ ~1--N\-"

STUDIO

STUDIO

]

BIKE PLAZA

POOL

LOW

Upper Level

JUBWILOENY [eUOHIPPY ‘| Wia)| epuaby

920z/6/€ -ereq Bunss|y

:pJ02al Jusuewlad ay) Jo4



4 -Square

Pool Anchor

New South
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